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WHY, HOW AND WHAT WE ACHIEVED
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• MySource is growing into its role as BCD Travel's companywide global intranet. However, it needs 
to keep maturing as employees ask for more interactive ways to connect. The Strategic 
Communications team has been exploring the use of online communities and has found 
that Yammer (an already-paid-for part of the Microsoft stack) does this and integrates easily 
into MySource.

• At the same time, Salesforce's Chatter is turned on and does currently offer employee communities. 
However, Chatter does not easily integrate with MySource.

• With multiple tools providing similar capabilities, BCD's digital landscape is already rich (some 
would say saturated) with potentially too many tools or lack of enough direction for employees in 
how to use them.

• In recognition of this complex situation, the MySource Governance Committee approved a pilot 
project with five specific Conversation communities on MySource using Yammer.

←Our situation, one year ago
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• Purpose of this pilot: Assess the use of Yammer,
which is included within our Microsoft licenses, so that:

– The MySource team could learn how social might be applied within the 
intranet

– Any needed governance and security materials could be developed

– The view on our digital ecosystem could be matured

• Limited functionality supporting security concerns:

– Desktop only to start, not allowing mobile access yet

– Not allowing external access, internal only

• Five Yammer communities to start:

– Praise Our Values in Action

– Share Your BCD Journey

– Sustainability

– Wellbeing

– WorkSmart

BCD Travel’s Yammer pilot

WHAT DIDN'T WE DO?

No other Yammer 
communities were added during 
pilot.

Only consider the company-wide 
employee view, which 
includes region and country 
engagement. Not client, 
commercial or specific job roles.

No active pursuit to embed 
Chatter within MySource. This has 
been collected already and found 
to be too expensive. However, if 
we come across new affordable 
options, they will be considered.
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• Our pilot structure – including a pilot project team and charter

• Moderating, content approach

• What happened: Employee use and reaction

• Evaluating our use of Yammer

Sharing our 
insights with 
DWG today
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Pilot project team and charter

Kelly

FOR MORE: PROJECT CHARTER SHARED



Year-long pilot structure

INVESTIGATE PREVIEW PILOT DECIDE

Jan. 15 - May 31, 2021 June 1 – Aug. 31 Sept. 8 – Dec. 31 Dec. 13

Limited access to IT
and Strategic Comms

280 BCDers invited Open to all users, incl. DE, 
approximately 7K users

Recommendations 
and decisions

• Strategic Comms
developed concept 
based on needs and use 
cases

• Concept approved by
MySource Governance
Team

• Concept setup - Yammer 
communities embedded 
into special pages on 
MySource

This group was formed to 
provide guidance during 
the pilot.

Selected BCDers invited. 
Included access to special 
pages on MySource and 
Yammer turned on for 
them. Contacted via email

Access to Yammer and the 
special MySource pages 
activated to all

Defined community 
management activities in 
place

Pilot activities summarized 

Project Team 
recommendations 
presented

Agreement to proceed 
approved by Governance 
Team
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JENN

1. Paying attention to what employees are posting

2. Knowing how to help when things go off topic

3. Sparking a flow of conversations

Clear community management and content strategy were key

FOR MORE: INITIAL TRAINING MATERIALS



Strategy
The best uses for Yammer are:

• Leadership interaction

• Knowledge sharing

• Crowdsourcing ideas

• Employee experience(s)

Priorities
The best way to achieve our goals:

• Develop a “water cooler” vibe

• Appeal to emotions rather than information

• Keep. Yammer. Casual.

• Don't over-police

• Drive leader to participate 
(ghost post and voluntary posting)

How we’re sparking communications 
(and making Yammer magic)
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Aligning content, embedding within SharePoint Online



Employees sharing their thoughts, good works and tips
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Recognition and praise flowing
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Leadership with a softer side
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BCD CONVERSATION POSTS READ LIKES

Praise Our Values in Action 228 66,582 1,370

Wellbeing 330 53,983 1,694

WorkSmart 239 27,022 1,111

Sustainability 130 25,702 762

Share Your BCD Journey 57 7,435 429

JENN

How did employees respond? Amazingly!

Yammer analytics show engagement higher than expected September – December 2021



SOCIAL TOPICS TECHNOLOGY OVERALL

• Most employees
(88%) think social 
features on our 
companywide 
intranet are very 
or somewhat 
important.

• 12% think
social features are
not important.

• All five pilot topics 
rated very or 
somewhat interesting.

• In the survey, employees 
rated WorkSmart (digital 
tips) as the most 
interesting topic of the 
pilot. The least: Share 
Your BCD Journey.

• Other topics employees 
would like to see 
include: 
- Personal travel-related 
content
- Life after the pandemic 
(esp. related to virtual 
work)

• Employees faced relatively few 
technical challenges using Yammer 
but confirmed they are highly 
frustrated with BCD for having too 
many choices and not enough 
direction, within our digital 
ecosystem.

• While half (48%) experienced the 
pilot through MySource, some found 
you can get to it in other ways. And 
this was not always a good 
thing: Outlook notifications,
the Yammer app, and the oddly 
named "Communities" in Teams 
are all examples of confusing and 
poor UX within the current M365 
experience.

• Of the employees who completed the 
survey: 88% said they liked or 
somewhat liked seeing the pilot 
content; 59% recommend 
continuing; 27% abstained; 14% told 
us to stop.

• Those who told us to stop said it was 
because... they don't have time; there 
is nothing of value to them; that we 
have communication overkill already; 
and it is a distraction to everyday work.

• Those who told us to continue said it 
was because... this is another way to 
connect with colleagues across our 
global company; it has a fun side to it; 
it is a refreshing and sometimes much-
needed quick break; and it supports a 
feeling of belonging especially for 
remote workers.

Beth

What employees told us in our pilot survey

FOR MORE: SURVEY QUESTIONS



Is Yammer the right social technology for MySource?

YAMMER DID WELL IN PILOT ROOM FOR IMPROVEMENT

• Easy for employees to add rich, social content, 
including their own discussion threads 
within companywide topic areas.

• Plug and play / $0 custom development

• No major security concerns (mobile disabled)

• Leverages vision of Microsoft Viva 
Connections, where SharePoint Online, 
Outlook, Teams and Yammer work together for 
companywide communications.

• Sometimes confusing UX across 
Microsoft products

• As a separate application, using Yammer does 
require employees' knowledge of yet another 
tool, yet another set of settings, yet another set 
of notifications.
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• Brought our results to the MySource governance team and received approval to continue 
with Yammer.

• Our Pilot team recommends continuing to carefully manage our Yammer groups in 
alignment with our intranet content (as opposed to opening all up to employees to start their 
own groups).

• We'll also establish a Phase II project to evaluate next steps with Chatter, including 
communication materials for what to use when.

What’s next



Q&A AND MEETING CLOSE

TOOLS WE’RE SHARING WITH DWG MEMBERS

Beth

INITIAL COMMUNITY MGR TRAINING MRLS

PILOT SURVEY QUESTIONS

PROJECT CHARTER


